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MINUTES OF FINANCE & RESOURCES COMMITTEE MEETING 
HELD ON 28TH JUNE 2017 

 
 

Present:  Peter O’Donnell Co-opted Non-Governor  
Alan Bennett  External (Chair) 
Tony McDermott External 
Susan Smith  External 

 
In Attendance:  Julie Holland  Deputy Principal (Finance & Resources) 

Gordon Holmes Head of Finance & Estates – minutes 130 to  
   175 
Julia Martin  Head of Human Resources – minutes 130 to  

153 
Lesley Venables Clerk to the Governors 
 

 
APOLOGIES 
 
130  Apologies for absence were received from Mary Murphy (Principal).  
 
 
DECLARATIONS OF INTEREST 
 
131 Declarations of interest were received by Peter O’Donnell in relation to minute 172 and 
Tony McDermott in respect of minutes 172 and 199 to 204. 
 
 
MINUTES 
 
132 Resolved -  That, with one amendment, the minutes of the meeting held on 8th  

March 2017 be approved as a correct record and signed by the Chair 
 
 
MATTERS ARISING 
 
133 Governors received a report on progress against the actions identified at previous 
meetings.  It was noted that all of these were either being implemented, had been completed 
or were featured on the agenda. 
 
134   Under minute 78, the Clerk reported that further discussion of the chairship of the 
Committee would take place at the Board’s July meeting, together with determining its future 
membership.   
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135   The Deputy Principal reported that a review of options for the renewal of the College’s 
insurance arrangements had been undertaken (minute 90).  Currently, there were only 4 firms 
providing insurance to further education establishments, 3 of which were brokers.  The existing 
tender would expire at the end of 2018/2019 academic year, which meant that the contract 
would need to be re-tendered during 2017/2018. 
 
136  The Committee would receive a report on the re-tender process at the appropriate 
point in 2017/2018, together with recommendations for the preferred contractor. 
 
137  Under minute 87, the Head of HR reported that work had already commenced on 
providing the requisite information under the Gender Pay Reporting Regulations.  Further 
reports would be submitted to the Committee on progress prior to the effective reporting date 
of 31st March 2018. 
 
138  Governors were advised that the newly-appointed Health & Safety Officer was 
undertaking a review of the College’s Health & Safety Policy (minute 96).  The amended 
document would be submitted for recommendation of approval by the Board at the December 
Committee meeting. 
 
139  It was suggested that the contract for carrying out a review of the national rates 
revaluation should be let as soon as possible, as any appeal was time-limited. 
 
140  Following recent events with local authority housing, management was asked whether 
checks had been undertaken on the component materials of all cladding on College buildings.  
The Deputy Principal reported that the relatively new Engineering & Construction building at 
the Kingsway Campus had been found to have zero-combustible panelling on the exterior.  
Further testing was underway on the Theatre and elements of the curtain walling of the 
Kingsway building.   
 
 
HUMAN RESOURCES UPDATE 
 
141 Governors received statistics on key indicators relating to human resources, including 
staff sickness absence, other absences and staff turnover in the current academic year to 
date. 
 
142   Management was confident that the overall sickness absence figure would reduce 
prior to the end of July, bringing it broadly in line with that of the previous academic year.  The 
management of sickness absence continued to be a high priority and would be closely 
monitored for the rest of the academic year. 
 
143  The majority of staff who had left the College had resigned (most of these were for 
reasons of promotion and family-related issues).  The remaining individuals were a mix of 
retirements, non-renewal of contracts and a dismissal. 
 
144 Staff utilisation continued to be high and was regularly monitored by management. 
 
145  As discussed earlier in the meeting, initial work had been undertaken on the College’s 
responsibilities under the Gender Pay Reporting requirements.  Further work on the 
implications of this legislation would be undertaken over the Summer period and a full report 
provided to the Committee’s November meeting. 
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146  Updating training had been attended by key senior staff on the Local Area Designated 
Officer services for safeguarding processes to deal with allegations made against adults 
working with young people. 
 
147  A number of successful whole College events had taken place since the March 2017 
meeting, including staff participation in the Race for Life. 
 
148  The Committee received an anonymised report on disciplinary issues. 
 
Julia Martin left the meeting at this point. 
 
 
HEALTH & SAFETY REPORT 
 
149  The Committee received for information a report on health and safety issues since 
March 2017. 
 
150   It was noted that the total number of minor accidents was 63, compared to 43 for 
2015/2016.  The majority of these incidents were attributable to general slips, trips and falls, 
with no discernible pattern across departments.  No RIDDOR reportable incidents had been 
identified and there had been one near miss, which had been fully investigated. 
 
151  The Deputy Principal (Finance & Resources) reported that training on health and safety 
matters, such as critical incident procedures, fire safety, minibus driving, risk assessing and 
first aid continued to be offered to staff, in addition to specialist curriculum-related training.   
 
152  The Association of Colleges continued to provide a useful source of support and 
information on good practice.   
 
153  Governors were advised that new sentencing guidelines for breaches of legislation had 
recently been published by the Health & Safety Executive.   
 
 
PROPERTY REPORT 
 
154  Governors received a report on current property issues, including proposals for further 
developments at both the Kingsway and Cronton Campuses.   
 
155  The Deputy Principal reported that all proposed capital expenditure had been included 
in the Three Year Financial Forecast.  Even if a reduced amount was received for the Runcorn 
Campus or the capital receipt was delayed, the College would still remain in the ‘outstanding’ 
financial health category. 
 
156 Resolved -  1 That the Chair be consulted on the outcomes of the second  

stage of the site investigation process and final proposed offer 
for the Runcorn Campus 
 

2  That the risk analysis for each bid be shared with the Chair prior  
to the final offer being submitted to the Board 
 

3 That GVA Grimley provide certification that the offer received for  
the site represented best value for the College 
 

4 That the final offer be submitted to the full Board for approval 
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5 That an additional Board meeting be convened if necessary 
 
6 That the Board be RECOMMENDED to approve the signing of  

the lease for CRmZ with effect from 1st August 2017 
 

7 That the Board be RECOMMENDED to approve schedule of 
maintenance works for Summer 2017 and associated costs 

 
 
Gordon Holmes left the meeting at this point. 
 
 
FINANCIAL FORECAST 2017 TO 2020 
 
157 The Deputy Principal (Finance & Resources) presented the Financial Forecast for 
2017 to 2020 and the draft budget for 2017/2018, which had been prepared following recent 
guidance issued by the Education & Skills Funding Agency.   The Forecast had been based 
on current indicative allocations and, consequently, may be subject to amendment prior to a 
final version being submitted to the July Board meeting.  The draft balance sheet had been 
compiled in line with the requirements of Financial Reporting Standard 102. 
 
158  Levels of income for tuition fees were projected to increase, due to a higher number of 
full-cost recovery programmes to be delivered in 2017/2018. 
 
159   Non-pay costs had been based on 2016/2017 levels and had been prepared from a 
zero base.  Budgets would be allocated to departments according to the amount of activity 
generated to allow for greater flexibility and innovation.  
 
160  A pay contingency had been allocated in the budget, which would cover increases in 
National Insurance and pension contributions together with incremental progression.  Active 
vacancy management would ensure that the College continued to control its human resources 
costs, whilst allowing sufficient flexibility to buy-in additional staff if particular curriculum areas 
experienced high levels of growth.  
 
161    There was an overall projected year end surplus which equated to approximately 3.4% 
of income and was felt to be prudent in terms of the level of risk to which the College was 
subject and its mitigation.  The College’s cash reserves would remain within the bank’s 
covenant requirements. 
 
162 An amount for capital expenditure had been included for the period, The sale of the 
Runcorn site had been incorporated into the 2017/2018 financial plan at the lowest acceptable 
valuation. 
 
163 The Committee noted that the College’s projected financial health and performance 
indicators for 2017/2018 continued to grade the College as ‘outstanding’ in terms of financial 
health.  The ratio that compared borrowing to income would decrease in 2017/2018 and the 
amount of accommodation graded as ‘good’ would increase as a result of the recent and 
planned capital investment projects. 
 
164 Resolved - That the Board be RECOMMENDED to approve the Financial 

Forecast for 2017 to 2020 
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MANAGEMENT ACCOUNTS TO 30TH APRIL 2017 
 
165 The Deputy Principal (Finance & Resources) presented the management accounts to 
30th April 2017. 
 
166 Governors noted that the key risks associated with the management accounts were 
the achievement of the full-time learner numbers target and the reduction of the proportion of 
teaching delivered by agency staff, together with the current uncertainty of the economic 
climate. 
 
167  The Committee was advised that the College had met or was in line to meet all 
identified targets for income and learner numbers.      
 
168   Vacancies continued to be closely monitored.  Overall pay expenditure for College staff 
indicated a favourable variance compared to the agreed budget.  .   
 
169  Non-pay expenditure was subject to strict controls and indicated a favourable variance.   
 
170   Cash balances remained positive at the end of April.  Cash days in hand in April 2017 
were 126 days.   
 
171  The College had performed well against each of the key indicators, with the exception 
of the percentage of space graded as ‘good’, which would improve prior to the year end to 
reflect the capital projects that would be completed by then. 
 
172  Resolved - That the management accounts to 30th April 2017 be accepted 

 
 
POLICIES 
 
173 Resolved -  That, subject to minor amendments, the Board be RECOMMENDED to  

approve the following policies: 
 

Procurement 
Environmental Sustainability 
Treasury Management 
 

 
FINANCIAL REGULATIONS 2017/2018 
 
174 The Deputy Principal (Finance & Resources) presented the revised draft Financial 
Regulations for 2017/2018.  These had been compiled to take account of the latest guidance 
within the sector, recommendations made by Internal Audit and organisational changes. 
 
175 Resolved -  That the Board be RECOMMENDED to approve the Financial  

Regulations for 2017/2018 
 

 
PARTNERSHIP PROVISION 2016/2017 
 
176  Governors received for information a report on existing partnership provision 
contracts, together with proposals for some amendments for the 2016/2017 academic year. 
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177  The College sub-contracted with a total of 6 partner organisations (which had been 
RAG rated in the report according to the level of risk), all providing education and training to 
hard to reach groups of learners, for whom attendance at mainstream College programmes 
was inappropriate. 
 
178  The Deputy Principal set out the quality assurance measures in place to ensure that 
each partner organisation met the requirements of the College and of the Education Skills 
Funding Agency.  These included an extensive due diligence process (including safeguarding) 
prior to the commencement of any new partnership and announced and unannounced visits 
by College staff.   
 
179  The College’s sub-contracting provision had recently been selected for audit by the 
ESFA.  This had been carried out by KPMG as part of a national programme and it was noted 
that only one minor recommendation had been made concerning the wording of contract 
clauses. 
 
180  Resolved -  1  That progress and current activity levels in 2016/2017 be  

noted. 
 

2  That the Board be RECOMMENDED to approve the list of  
partnership contracts and any in-year changes for 2016/2017. 
 

3 That proposals for partnership provision in 2017/2018 be  
submitted for approval to the October Board meeting. 
 
 

COMMITTEE SELF-EVALUATION 2016/2017 
 
181  The Clerk reported that, as part of the Board’s strategy for continuous improvement, 
an assessment of each committee’s performance should be undertaken to identify good 
practice and any gaps in arrangements.   
 
182  The Committee received a proforma that enabled it to assess itself against a number 
of key criteria – attendance, membership, fulfilment of the terms of reference, a summary of 
the key activities undertaken in 2016/2017 and any areas for improvement in 2017/2018. 
 
183  Governors discussed each element of the proforma and graded the Committee’s 
overall performance as a 2 or ‘good’.   
 
 
ITEMS TO BE REPORTED TO THE BOARD 
 
184  The Chair summarised the key points that would be reported to the full Board at its 
meeting on 10th July 2017: 
 
 Progress report received on the Capital Project at Cronton, the sale of the Runcorn 

Campus and other property-related matters.   
 

 Monitoring reports on Human Resources and Health & Safety were received, with no 
particular areas of concern for the Committee. 
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 Financial Forecast for 2017 to 2020 and budget for 2017/2018 were recommended for 
approval by the Board, together with 3 policies, Financial Regulations and some 
amendments to partnership provision contracts for 2016/2017.  
 

 Management accounts to April 2017 were noted. 
 

 For its self-evaluation for 2016/2017 the Committee graded itself as a ‘2’ or ‘good’. 
 
 
RETIREMENT OF GOVERNORS 
 
185  On behalf of the Committee, Alan Bennett thanked Peter O’Donnell for his excellent 
service and contribution over the past few years.   

 
186 Governors also thanked the Chair, Alan Bennett, for whom this would be his last 
committee meeting. 
 

 
DATES OF FUTURE MEETINGS 
 
29th November 2017 
7th March 2018 
27th June 2018 
 
 


